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Responsible Input 
documents PROCESS DESCRIPTION Output 

documents 
Used documents 

/ records 

Production 
worker 

 
1 Production 

guide 

Production 
worker 

 1 DATABASE -
software 

2 Record PK1 
and remarks 

Production 
worker 

 1 Workstation 
instruction 

2 Stock update 

Production 
worker 

 1 Workstation 
instruction 

Production 
worker 

 
1 Record PK2  
2 Waste record 

Production 
worker 

 
1 Workstation 

instruction 

Production 
worker 

 1 Workstation 
instruction 

Quality 
inspector 

 
1 Record PK3 

Production 
worker 

 1 Workstation 
instruction  

2 Waste record 

Production 
worker 

 1 Workstation 
instruction 

Quality 
inspector 

 
1 Waste record 

2 Record PK4  

Production 
worker 

 

1 Workstation 
instruction  

2 Record PK5 

Quality 
inspector 

 
1 Record PK6  
2 Waste record 

Production 
worker 

 1 Database - 
software 

2 Production 
guide 

 
 
  
PK1, … - inspection places, records from inspections are written to production guide or 

directly into computer system 

2 

1 

1 

1 

1 

1 

1 

1, 2

1, 2

1 

1 

1 

2 

1 

START

T Pobranie materiałów, Cięcie materiału

KONIEC

Pakietowanie, Wiercenie

Czyszczenie mechaniczne: szlifowanie i szczotkowanie

Kontrola
wg. kliszy

NOK 

OK 
Złomowanie 

Metalizacja

Kontrola
połączeń 

NOK 

OK 

Złomowanie 

Sitodruk mozaiki lub Fotodruk

Zdejmowanie cyny / farby 

Cynowanie 

Trawienie 

Druk maski

Kontrola
Końcowa 

100% 

NOK 

OK 

Druk opisu

Ciecie, nacinanie

Pakowanie 

Złomowanie 

Kontrola
cynowania 

NOK OK 

Kontrola
dokumentacji

NOK 
OK 

Uzupełnianie 

Pobranie  dokumentacji

PK1 

PK2 

PK5

PK4 

PK6 

PK3 Kontrola
geometrii

NOK 

OK 
Retusz

Złomowanie 

1 

1, 2

1 

1 2 

2 

1 

1 

1 

1 

1 

1 

1, 2

1, 2

1 

1 

1 

2 

1 

START

T Pick up from stock and cutting of raw material 

END

Batching up, drilling

Mechanical cleaning: finishing and brushing

Inspection vs 
photo plates 

NOK 

OK 

Waste disposal 

Metalisation

Control of 
overlay 

NOK 

OK 

Silkscreen or photo printing

Stripping 

Tin plating

Etching

Mask printing

Final 
inspection 

100% 

NOK 

OK 

Overlay silkscreen printing

Cutting, V-cut scoring 

Packing 

Waste disposal

Tinning  
inspection

NOK OK 

 Document
inspection 

NOK 
OK 

Correction

Acquisition of documents

PK1 

PK2 

PK5

PK4 

PK6 

PK3 Layout 
inspection 

NOK 

OK 
Retouch

Waste disposal 

1 

1, 2

1 

1 2 

Waste disposal 


