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Responsible 
Input 

Documents PROCESS DESCRIPTION 
Output 

documents  
Used documents 

/ records  
Production 

worker 
 1 Production      

guide 

Production 
worker 

 1 Database 
(software) 

2 Stock update 
Production 

worker 
 1 Workstation 

instruction 

Production 
worker 

 

1 Record PK1 

Production 
worker 

 1 Workstation 
instruction 

Production 
worker 

 1 Workstation 
instruction 

Production 
worker 

 

1 Record PK2 

Production 
worker 

 
1 Workstation 
instruction 

Quality 
Inspector 

 
1 Record PK3 

Quality 
Inspector 

 1 Record PK4 
2 Record waste 
disposal 

Production 
worker 

 
1 Database 

(software) 
2 Production 
guide 

 
 
 
 
 
 

2 1 

1 

1 

1 

1 

1 

1, 2

1 

1 START

Pobranie  dokumentacji
i materiałów z magazynu 

T MontaŜ 

OK 

OK 

Poprawa 

Lakierowanie 

Kontrola
montaŜu

100% 

 

NOK 

OK 

KONIEC

NOK 
SamokontrolaPoprawa 

Lutowanie na fali

MontaŜ końcowy 

Pakowanie 

Kontrola
końcowa 

100% 

NOK 

OK 

PK1 

PK2 

PK3 

1 

Testy
elektryczne

1 

NO 
PK4 

Poprawa 

2 

2 1 

1 

1 

1 

1 

1 

1, 2

1 

1 START

i materiałów z magazynu T Assembly

OK 

OK 

  Corrections 

Varnishing

Full 
Assembly 
Control 

OK 

END 

NOK  

Self-control Correction

 Wave soldering 

Final Assembly

Packaging 

Final 
Inspection 

NOK 

OK 

 

Waste disposal 

PK1 

PK2 

PK3 

1 

 

Electrical 
testing 1 

NO 
PK4 

   Correction   

2 

Pick up documentation and 
material from stock 

 


